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for the Meeting of the Environment Scrutiny

Committee

To:

Councillor RI Matthews (Chairman)
Councillor KG Grumbley (Vice-Chairman)

Councillors CM Bartrum, WLS Bowen, JW Hope MBE, MAF Hubbard, TW Hunt,

PM Morgan, A Seldon, NL Vaughan and PJ Watts

APOLOGIES FOR ABSENCE
To receive apologies for absence.
NAMED SUBSTITUTES (IF ANY)

To receive details any details of Members nominated to attend the meeting
in place of a Member of the Committee.

DECLARATIONS OF INTEREST

To receive any declarations of interest by Members in respect of items on
the Agenda.

GUIDANCE ON DECLARING PERSONAL AND PREJUDICIAL
INTERESTS AT MEETINGS

The Council's Members’ Code of Conduct requires Councillors to declare
against an Agenda item(s) the nature of an interest and whether the
interest is personal or prejudicial. Councillors have to decide first whether
or not they have a personal interest in the matter under discussion. They
will then have to decide whether that personal interest is also prejudicial.

A personal interest is an interest that affects the Councillor more than most
other people in the area. People in the area include those who live, work
or have property in the area of the Council. Councillors will also have a
personal interest if their partner, relative or a close friend, or an
organisation that they or the member works for, is affected more than other
people in the area. If they do have a personal interest, they must declare it
but can stay and take part and vote in the meeting.

Whether an interest is prejudicial is a matter of judgement for each
Councillor. What Councillors have to do is ask themselves whether a
member of the public — if he or she knew all the facts — would think that the
Councillor’s interest was so important that their decision would be affected
by it. If a Councillor has a prejudicial interest then they must declare what
that interest is and leave the meeting room.

MINUTES
To approve and sign the Minutes of the meeting held on 9 June 2008.

Pages

1-10



SUGGESTIONS FROM MEMBERS OF THE PUBLIC ON ISSUES FOR
FUTURE SCRUTINY

To consider suggestions from members of the public on issues the
Committee could scrutinise in the future.

ENVIRONMENT STRATEGY AND CARBON MANAGEMENT
PERFORMANCE

To review the Council’s performance against the corporate Environmental
Strategy targets and to update the committee on the Council’s targets in
relation to climate change and carbon management, with particular
reference to the Council’'s own carbon emissions.

ENVIRONMENT: PERFORMANCE FOR THE FOUR-MONTH PERIOD
TO JULY 2008

To update Members on the progress towards achievement of targets for
2008-09 relevant to the Environment Scrutiny Committee and contained
within the Environment & Culture Directorate and the Regeneration
Directorate.

SCRUTINY REVIEW OF PLANNING SERVICES - UPDATE

To seek an extension of time to report on the findings of the Scrutiny
Review.

ENVIRONMENT COMMITTEE WORK PROGRAMME

To consider the Committee work programme.
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PUBLIC INFORMATION
HEREFORDSHIRE COUNCIL'S SCRUTINY COMMITTEES

The Council has established Scrutiny Committees for Adult Social Care
and Strategic Housing, Childrens’ Services, Community Services,
Environment, and Health. A Strategic Monitoring Committee scrutinises
corporate matters and co-ordinates the work of these Committees.

The purpose of the Committees is to ensure the accountability and
transparency of the Council's decision making process.

The principal roles of Scrutiny Committees are to
e Help in developing Council policy

e Probe, investigate, test the options and ask the difficult questions
before and after decisions are taken

e Look in more detail at areas of concern which may have been raised
by the Cabinet itself, by other Councillors or by members of the public

e "call in" decisions - this is a statutory power which gives Scrutiny
Committees the right to place a decision on hold pending further
scrutiny.

e Review performance of the Council

e Conduct Best Value reviews

e Undertake external scrutiny work engaging partners and the public

Formal meetings of the Committees are held in public and information

on your rights to attend meetings and access to information are set out
overleaf



PUBLIC INFORMATION
Public Involvement at Scrutiny Committee Meetings

You can contact Councillors and Officers at any time about Scrutiny
Committee matters and issues which you would like the Scrutiny
Committees to investigate.

There are also two other ways in which you can directly contribute at
Herefordshire Council’s Scrutiny Committee meetings.

1. Identifying Areas for Scrutiny

At the meeting the Chairman will ask the members of the public present if
they have any issues which they would like the Scrutiny Committee to
investigate, however, there will be no discussion of the issue at the time
when the matter is raised. Councillors will research the issue and consider
whether it should form part of the Committee’s work programme when
compared with other competing priorities.

Please note that the Committees can only scrutinise items which fall within
their specific remit (see below). If a matter is raised which falls within the
remit of another Scrutiny Committee then it will be noted and passed on to
the relevant Chairman for their consideration.

2. Questions from Members of the Public for Consideration at
Scrutiny Committee Meetings and Participation at Meetings

You can submit a question for consideration at a Scrutiny Committee
meeting so long as the question you are asking is directly related to an item
listed on the agenda. If you have a question you would like to ask then
please submit it no later than two working days before the meeting to
the Committee Officer. This will help to ensure that an answer can be
provided at the meeting. Contact details for the Committee Officer can be
found on the front page of this agenda.

Generally, members of the public will also be able to contribute to the
discussion at the meeting. This will be at the Chairman’s discretion.

(Please note that the Scrutiny Committees are not able to discuss
questions relating to personal or confidential issues.)



Remits of Herefordshire Council’s Scrutiny Committees
Adult Social Care and Strategic Housing

Statutory functions for adult social services including:
Learning Disabilities

Strategic Housing

Supporting People

Public Health

Children’s Services

Provision of services relating to the well-being of children including
education, health and social care.

Community Services Scrutiny Committee

Libraries

Cultural Services including heritage and tourism
Leisure Services

Parks and Countryside

Community Safety

Economic Development

Youth Services

Health

Planning, provision and operation of health services affecting the area
Health Improvement
Services provided by the NHS

Environment

Environmental Issues
Highways and Transportation

Strategic Monitoring Committee
Corporate Strategy and Finance
Resources

Corporate and Customer Services
Human Resources



The Public’s Rights to Information and Attendance at
Meetings

YOU HAVE A RIGHT TO: -

e Attend all Council, Cabinet, Committee and Sub-Committee meetings unless the
business to be transacted would disclose ‘confidential’ or ‘exempt’ information.

¢ Inspect agenda and public reports at least five clear days before the date of the
meeting.

¢ Inspect minutes of the Council and all Committees and Sub-Committees and written
statements of decisions taken by the Cabinet or individual Cabinet Members for up to
six years following a meeting.

¢ Inspect background papers used in the preparation of public reports for a period of up
to four years from the date of the meeting. (A list of the background papers to a
report is given at the end of each report). A background paper is a document on
which the officer has relied in writing the report and which otherwise is not available
to the public.

e Access to a public Register stating the names, addresses and wards of all
Councillors with details of the membership of Cabinet and of all Committees and
Sub-Committees.

e Have a reasonable number of copies of agenda and reports (relating to items to be
considered in public) made available to the public attending meetings of the Council,
Cabinet, Committees and Sub-Committees.

e Have access to a list specifying those powers on which the Council have delegated
decision making to their officers identifying the officers concerned by title.

e Copy any of the documents mentioned above to which you have a right of access,
subject to a reasonable charge (20p per sheet subject to a maximum of £5.00 per
agenda plus a nominal fee of £1.50 for postage).

e Access to this summary of your rights as members of the public to attend meetings of
the Council, Cabinet, Committees and Sub-Committees and to inspect and copy
documents.



Please Note:

Agenda and individual reports can be made available in large
print. Please contact the officer named on the front cover of this
agenda in advance of the meeting who will be pleased to deal
with your request.

The Council Chamber where the meeting will be held is accessible for
visitors in wheelchairs, for whom toilets are also available.

A public telephone is available in the reception area.

Public Transport Links

e Public transport access can be gained to Brockington via the service runs
approximately every half hour from the ‘Hopper bus station at the Tesco store in
Bewell Street (next to the roundabout junction of Blueschool Street / Victoria Street /
Edgar Street).

e The nearest bus stop to Brockington is located in Old Eign Hill near to its junction
with Hafod Road. The return journey can be made from the same bus stop.

If you have any questions about this agenda, how the Council works or would like more
information or wish to exercise your rights to access the information described above,
you may do so either by telephoning the officer named on the front cover of this agenda
or by visiting in person during office hours (8.45 a.m. - 5.00 p.m. Monday - Thursday
and 8.45 a.m. - 4.45 p.m. Friday) at the Council Offices, Brockington, 35 Hafod Road,
Hereford.

inked without bleaching and free from optical brightening agents (OBA). Awarded the

@ Where possible this agenda is printed on paper made from 100% Post-Consumer waste. De-
<9 Nordic Swan for low emissions during production and the Blue Angel environmental label.




COUNTY OF HEREFORDSHIRE DISTRICT COUNCIL

BROCKINGTON, 35 HAFOD ROAD, HEREFORD.

FIRE AND EMERGENCY EVACUATION PROCEDURE

In the event of a fire or emergency the alarm bell will ring
continuously.

You should vacate the building in an orderly manner through the
nearest available fire exit.

You should then proceed to Assembly Point J which is located at
the southern entrance to the car park. A check will be undertaken
to ensure that those recorded as present have vacated the
building following which further instructions will be given.

Please do not allow any items of clothing, etc. to obstruct any of
the exits.

Do not delay your vacation of the building by stopping or returning
to collect coats or other personal belongings.



AGENDA ITEM 4

HEREFORDSHIRE COUNCIL

MINUTES of the meeting of Environment Scrutiny
Committee held at :The Council Chamber, Brockington, 35
Hafod Road, Hereford on Monday, 9 June 2008 at 9.30 a.m.

Present: Councillor RI Matthews (Chairman)
Councillor KG Grumbley (Vice Chairman)

Councillors: CM Bartrum, WLS Bowen, JHR Goodwin, JW Hope MBE,
MAF Hubbard, TW Hunt, PM Morgan, A Seldon and PJ Watts

In attendance: Councillors PJ Edwards, TM James, JG Jarvis (Cabinet Member
Environment and Strategic Housing), AT Oliver, J Stone and
DB Wilcox (Cabinet Member Highways and Transportation)

1. APOLOGIES FOR ABSENCE
There were no apologies.
2, NAMED SUBSTITUTES
There were no named substitutes.
3. DECLARATIONS OF INTEREST
No declarations of interest were made.
4. MINUTES

RESOLVED: That subject to recording that Councillor CM Bartrum had been in
attendance the minutes of the meeting held 31 March 2008 be approved and
signed by the Chairman.

5. SUGGESTIONS FROM MEMBERS OF THE PUBLIC ON ISSUES FOR FUTURE
SCRUTINY

No suggestions were received from members of the public.

6. PRESENTATION BY CABINET MEMBER (ENVIRONMENT AND STRATEGIC
HOUSING)

The Committee received an oral presentation by the Cabinet Member (Environment
and Strategic Housing) who commented on: the achievement or areas for
improvement in the past year in his programme area, as it related to this Committee,
what needed to be addressed in the coming year and indicated issues he may wish
to involve Scrutiny in.

The Cabinet Member (Environment and Strategic Housing) briefly described: the
highlights from 2007-08; performance, and the challenges to be faced.

He also commented on future work for scrutiny, not necessarily this committee, and
highlighted the review of planning services, being a later agenda item. He also
referred to the wider issues and purpose of regeneration and how this related to the
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sub national review of economic development and the evolving role of Advantage
West Midlands. He further referred to the need to ensure that the growth point
status delivered sustainable communities and provided an appropriate mix of
housing and employment in high quality environments and were well served by a
choice of transportation.

During the presentation and subsequent debate the following principal points or
comments were noted:

e The Committee congratulated the Service on the successful outcome from
the Cadburys court case.

e In conjunction with the police spot checks and follow-up action was
undertaken in relation to enforcing alcohol licensing, which included sales
through supermarkets.

e The Cabinet Member acknowledged that the provision of recent information
on the proposed Butter Market Refurbishment scheme may have been
fragmented. A meting would be held later in the week to agree the Lead
Cabinet Member and a team to progress the scheme. Further information
would be provided to Members and to a future meeting of the Committee.

e The Cabinet Member commented that the emerging Regional Spatial
Strategy indicated that 16,600 new homes should be built in Herefordshire in
the period 2006-2026. If the County were unable to meet any extended
target then evidence would need to be provided through the Local
Development Framework.

o Herefordshire was recycling 30% of its waste against the Government target
of 40% by 2010. Public consultation — including web-blogs - was underway
about continuing the weekly residual waste (back bags) collection and
proposal to change recycling collections to fortnightly, where possible by
wheeled bin. The Government target related to weight and therefore
wheeled bin would enable mixed recyclables, including glass, to be collected.
While a wider range of materials could be sorted via a comingled process,
issues still remained in finding an end market for the sorted material.
Discussions had been on going with Envirobility on how to diversify or
integrate the successful scheme covering the Ross-on-Wye area. A Members
seminar on waste had been held earlier in the year and the Cabinet Member
invited Members to consult with their Parish Councils to ensure that as much
input could be given to future debate.

e Questioned on the ‘waste to power option the Committee noted that
discussions were ongoing concerning letting and delivering the new waste
collection contract.

e The Committee noted that the Council had no responsibility towards
commercial waste. The Council had undertaken a trial recycling scheme of
glass from public houses, however, this had been stopped due to continual
problems with sorting the various glass types. The Cabinet Member agreed
that the recycling of commercial waste needed to be addressed by central
government.

e Responding to comments regarding the restricted opening of household
waste bring sites the Cabinet Member responded that many of the sites had
limited opening due to planning restrictions.

e The Committee noted that after a number of years in trying to establish a
baseline energy usage by Council premises a firmer position had been
established. It was also noted that the contract for ‘green electric’ had been
cancelled.

The Chairman thanked the Cabinet Member (Environment and Strategic Housing for
his presentation and comments on his programme area.
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7.

PRESENTATION BY CABINET MEMBER (HIGHWAYS AND TRANSPORTATION)

The Committee received a PowerPoint presentation by the Cabinet Member
(Highways and Transportation) who commented on: the achievement or areas for
improvement in the past year in his programme area, what needed to be addressed
in the coming year and indicated issues in which he may wish to involve Scrutiny.
Copies of the presentation were made available at the meeting and a copy has been
entered in the Committee minute book.

The Cabinet Member (Highways and Transportation) gave a brief overview of the
Highways and Transportation Service; achievements in 2007/08; funding and work
both underway and for the future.

During the presentation and subsequent debate the following principal points or
comments were noted:

o Key indicators showed an improvement to the condition of principal and non-
principal roads. Cycling had also increased. The Cabinet Member
expressed disappointment that the number of ‘killed and seriously injured
traffic casualties’ had risen against last year. He also commented that a fine
balance was needed between expenditure on both principal and non-principal
roads, which ensured continued government support, and expenditure on
unclassified roads which also required considerable maintenance. Current
funding was limited to maintain the 2000 miles of road in the County and this
made it difficult to meet the demands for adequate maintenance on un-
classified roads.

¢ While the Local Transport Plan provided the bulk of the funding other funding
streams were pursued whenever opportunities arose.

¢ Responding to questions on the working relationship with the Highways
Agency and possible detrunking of the A49 and A645, the Cabinet Member
responded that he was currently seeking a meeting with the new Regional
Director of the Highways Agency to discuss issues. The Agency had offered
to detrunk the A465 but the conditions were currently not acceptable to the
Council and the situation had to be looked at in conjunction with the Welsh
Assembly. Currently the Agency were not offering to detrunk the A49. The
Agency’s maintenance priorities were still focused on motorways and major
accident black spots in the region.

e Questioned on whether the increase in cycling could be attributed to
work/school trips the Committee were informed that fixed ‘counting points’
were used. While they provided reliable data it was not possible to determine
the destination of the cycle trip. Further work was underway with Children’s
Services to try to ascertain any increase in cycling to school.

e The Cabinet Member emphasised that every casualty or death was one too
many and in liaison with the police every incident was investigated. He
undertook to provide a further break down of the accident statistics.

e The Cabinet Member commented that major consultation would be
undertaken on the Hereford Outer Distributor Road proposal . The results of
a submission to the West Midlands Regional Assembly for their support
would be known in late summer. This subject would no doubt be debated in
future meetings. A view was expressed that local Members and Parish
Councils should be kept informed and closely involved.

e The replacement of Colwall Railway Bridge by Network Rail was expected to
start in spring of next year. The Councils contribution towards costs would
not be known until a detailed design had been agreed.

e The Rotherwas Access Road was expected to be open in the next 2 to 3
weeks. The date of the official opening by AWM had yet to be announced.



ENVIRONMENT SCRUTINY COMMITTEE MONDAY, 9 JUNE 2008

¢ Responding to a question concerning progress with the Leominster Relief
Road the Cabinet Member reported that a report from Leominster Town
Council had just been received and was being appraised officers.

¢ Questioned on the justification for splitting Transportation and Highways the
Cabinet Member responded that transportation encompassed the strategic
element and, combined with planning, could contribute to the many planning
policy objectives. Highways dealt with the management, maintenance and
operation of the road network.

The Chairman thanked the Cabinet Member (Highways and Transportation) for his
presentation and comments on his programme area.

8. REPORT BY DIRECTOR OF ENVIRONMENT AND CULTURE

The Committee received a report on how the Environment Directorate (now the
Environment and Culture Directorate) had performed against the Directorate Plan
and performance targets and were informed of issues for the future.

The Director of Environment and Culture (formerly Director of Environment) reported
that there were continuing financial pressures on budgets arising from the need to
meet inflationary uplifts on non-staff costs and gave the example that the
construction industry inflation figure was at 12%. The review of the Amey contract
was therefore critical to service delivery and cost management for future years.

He reported that the Directorate/Improvement Plan could be set out under four
headings and commented that:

1. Customers — there was a need to ensure that services were representative of
the wishes of the public and met the targets set. This needed to be
monitored e.g. through the Satisfaction Survey, and addressed if necessary.

2. Reputation — the Council needed to ensure that areas of good practice was
known about and shared. Further promoting the County as a good place to
live and work would also help with staff recruitment and morale.

3. Value for Money — benchmarking against similar authorities would continue to
ensure that a cost effective quality service was provided. The issue of
sustainability should also be considered, on which this authority was leading
the way.

4. Staff — most staff lived in the County and therefore were also users or
customers of the service. Staff were encouraged to participate in staff
opinion surveys.

On a general note he emphasised the need to both discuss and deliver projects with
the Council’s partners. He also commented on the need to identify assets and
integrate services to ensure that they provided the right service in a timely efficient
way.

Questioned on his comment regarding ensuring that the Herefordshire Council logo
was given due prominence, he clarified that whenever or wherever the Council had
been involved in a project or funding then the Council’s part in that project should be
made known to the public.

Clarifying the comment on sustainability in relation to Value for Money the
Committee noted that while financial, social and economic issues were automatically
considered within projects the Council were actively looking to extend this to include
sustainability issues.

Responding to a comment regarding the loss of continuity, particularly when staff left
the Council, the Director of Environment and Culture acknowledged that this had
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10.

been an issue, particularly in highways, however, this was being addressed. Amey
also wished to ensure that local issues were addressed and therefore were keen to
engage with Parish Councils.

In answer to a question concerning contract inflation the Director of Environment and
Culture explained that it was common for contracts to be linked to a rate of inflation
of which there were many methods of calculation. Many environment contracts were
linked to the construction industry method of calculation which, due to the high
demand for steel and concrete in places like China and India and the increasing
Olympic effect, meant that costs were high.

Returning to Value for Money a point was made that the Council needed to ensure
that tenders and contracts were properly specified and monitored to ensure that over
inflated prices were not being paid.

The Chairman thanked the Director of Environment and Culture for his report.

REPORT BY DIRECTOR OF REGENERATION

The Director of Regeneration gave a brief overview of how the new Directorate
would contribute to the aims and ambitions of the Council, within the terms of
reference of this Committee.

The Director of Regeneration reported that the establishment of the new
Council/Primary Care Trust management team and structure had resulted in the
establishment of the Regeneration Directorate. This reflected the growing need to
bring together a range of service that supported the economic life and regeneration
of the County. He highlighted the range of current and emerging central and
regional government policies which needed to be addressed, particularly in the areas
of planning; transportation and housing. The Directorate now provided a number of
cross portfolio holder services and this would ensure that Cabinet Members;
Directors and staff provided co-ordinated outcomes.

He outlined a number of priority areas including: working with stakeholders/partners
in raising the profile of the County at regional level to secure additional funding;
ensuring growth without damaging the assets of the County; ensuring that new
housing was in the right place thereby contributing to communities and supporting
schools. Work would continue on projects such as the Rotherwas Futures and the
Widemarsh improvements/ESG scheme.

The new Directorate would comprise of a Head of Planning and Transportation; a
Head of Economic and Community Services and a Head of Strategic Housing. The
underlying structures in the Directorate were subject to review.

The Chairman thanked the Director of Regeneration for his report.

At this point the Committee adjourned for 5 minutes and reconvened at 11.59am.

REVIEW OF THE SERVICE DELIVERY PARTNERSHIP WITH AMEY WYE
VALLEY LTD - UPDATE

The Committee received an update on progress with the review of the Council’s
Service Delivery Partnership with Amey Wye Valley Ltd.

Committee Members received a copy of a report to be presented to Strategic
Monitoring Committee on 13 June 2008 covering Phase 2 of the Service Delivery
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1.

Review which had been produced since publication of the Environment Committee
agenda.

The Acting Head of Highways and Transportation reminded Members that the aim of
the project was to review the Council’s approach to delivering services through the
existing Service Delivery Partnership and to identify a preferred option to ensure that
the Council can deliver a better service for less cost. The review was commissioned
to examine alternative forms of service delivery with a view to identifying an
approach for the future that would meet the objectives of: securing annual savings to
the Council of a minimum of £1 million and improving current quality and levels of
service. He reported that the first phase of the review had been completed namely
identifying possible approaches to service delivery and a set of criteria against which
the options could be shortlisted. The second phase had considered the shortlisted
options in more detail to identify a model for future implementation in Herefordshire.
The Phase 2 report examined the potential future partnership between Herefordshire
Council and Amey through the analysis of the identified models described in detail in
the report. In summary these were:
e Improved business as usual which would look to improving the current
agreement with extra bonus and penalty payments;
e Implementing a managing agent contract that would shift the partnership
interface to give a greater responsibility for planning to Amey;
¢ Implement a managing agent type model but with services delivered by an
organisation staffed by employees of both Amey and Herefordshire Council
and managed by a single manager reporting to both organisations.

The Committee were informed that Amey were being very cooperative in jointly
reviewing the contract. At this early stage in the review the ‘total estimated savings’
indicated in the report were only estimates and could not be guaranteed.

The Committee noted that the report would be considered by Strategic Monitoring
Committee and that any comments should be directed to the Chairman or Vice-
Chairman to raise at that Committee.

The Director of Environment and Culture emphasised that this was a Council
contract being reviewed by the Council. Any issues needed to be raised at an early
stage so that they could be addressed during the review as the Council would have
to work with the resultant revised contract.

RESOLVED That the current position set out in the report to Strategic
Monitoring Committee and further out lined above be noted and Members
agreed to refer any questions or comments to the Chairman or Vice-Chairman
for discussion at Strategic Monitoring Committee on 13 June 2008.

CAPITAL BUDGET MONITOIRNG

The Committee were advised on the final outturn position for the 2007/08
Environment Capital Programme and the proposed programme for 2008/09.

The Committee were advised that the total of the Capital Programme had slightly
increased to £27,599,000 from the figure of £27,586,000 reported to the previous
meeting. Brief details of the net increase were set out in the agenda report together
with the final outturn position set out at appendix 1 to the report.

The proposed Capital Programme for 2008/09, attached to the report at appendix 2,
indicated the budget had increased to £19,949,000 from the original budget included
in the Medium Term Financial Management Strategy of £16,203,000. This increase
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related to net additions due to slippage in the 2007/08 programme; an additional
allocation for enhancements to High Street, Hereford, of £751,000 and various costs
(£1,390,000) associated with the Rotherwas Access Road.

On scrutinising the report the following principal points or comments were noted:

Concern was raised regarding an apparent mismatch in the use of the
budgets. It was suggested that greater emphasis had been placed on vehicle
related budgets, hence many of the overspends, in favour of the people
related budgets e.g. underspends in footway and cycle related budgets, and
that this was contra to the Local Transport Plan. The Acting Head of
Highways and Transportation acknowledged that due to the July 07 floods a
number of schemes in the programme had been delayed and the budgets
had been adjusted accordingly. Overall, under the direction of the Cabinet
Member and the Director of Environment and Culture, the programme had
been adjusted to make best use of the capital allocation.

Responding to a comment that the investment was not alleviating the gridlock
in the City, the Acting Head of Highways and Transportation informed the
Committee that evidence from local surveys indicated that both cycle and
public transport usage had risen. The congestion issue was taken seriously
and both the Park and Ride scheme and an intelligent transport scheme were
contained in the LTP.

Questioned on the additional allocation (£751,000) for enhancements to High
Street, Hereford, the Cabinet Member (Highways and Transportation)
informed the Committee that the improvement works to High Town,
undertaken during 2007, had also included works to Widemarsh Street.
However, at the request of a number of traders those works had not been
undertaken at that time. While the intention had been to undertake
improvements to Widemarsh Street to create an integrated streetscene to link
to the ESG within the current financial year, he warned that, to ensure a
consistent use of materials etc, the improvement programme may slip to the
2009/10 financial year.

Asked to clarify the increase in costs of the Rotherwas Access Road the
Cabinet Member (Highways and Transportation) reported that while some
elements had been covered by the contingency fund in the contract e.g. work
due to the Rotherwas Ribbon, other unforeseen works, such as necessary
adaptations to accommodate utility works, needed to be funded.

Questioned on the underspend on rail improvements the Committee noted
that improvement schemes were intended for Hereford, Ledbury and
Leominster stations, however, progress had been delayed due to
negotiations with the rail authority.

The Director of Environment and Culture concluded by commenting that with the
number of schemes underway a number of delays were almost inevitable and
therefore schemes or budgets were re-profiled to make best use of the available
capital resource.

RESOLVED: That

a)

b)

The position as set out in the Capital Budget Monitoring report be
noted; and

The Committee regrets the continual underspends on sustainable
transport budgets, particularly cycling initiatives, as opposed to
overspends on car management and road building. The Committee
requests that all officers delivering the Local Transport Plan should
make every effort to ensure that budgets for sustainable modes of
transport will be fully committed in 2008/9.
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12.

13.

REVENUE BUDGET MONITORING

The Committee were advised of the final revenue outturn position for Environment
for 2007/08 and the agreed budget for 2008/09 and the emerging budget pressures.

The Director of Resources representative reported that in overall terms the
Environment Directorate overspent by £60,000, which represented a variance of
0.2% against the agreed budget. This excluded £360,000 the Directorate met as part
of the unfunded element of the damage caused by the July 2007 floods. Brief details
of the main overspends (or underspends) were set out in the agenda report.

On scrutinising the report the following principal points or comments were noted:

e The Head of Planning Services confirmed there was no specific budget for
any legal costs incurred in relation to appeals to planning decisions. This
may be an issue the proposed scrutiny review of the planning service would
need to look into. (See following agenda item).

e In view of the general down turn in the housing market it was questioned
whether the expected increase in planning fee income (£200,000) could be
realised. The Head of Planning Services responded that both the number of
developer applications and the availability of mortgages had a bearing on the
number of developer or home improvement applications. The position would
be closely monitored and further reported later in the financial year.

e In view of the large underspend (£917,000) in Environmental Health and
Trading Standards budget the Committee sought assurances that all
elements of the service were being adequately provided. The Head of
Environmental Health and Trading Services reported that a high level of
service was being provided. A major contributor to the underspend had been
the continued standstill on the Waste Disposal contract; additional fee income
from the Cadbury’s court case and unbudgeted grant from the Food
Standards Agency.

e The Committee noted that the ‘Winter Maintenance’ budget (£510,000
overspend) had been used to account for the unexpected additional
expenditure arising from the July 07 floods which the Council had been
unable to claim under the Belwin scheme. The Committee questioned
whether an appropriate maintenance budget had been set for an ‘average
winter’.

¢ The Committee noted a suggestion by the Cabinet Member (Highways and
Transportation) that increased usage in one area e.g. Concessionary Travel
(£33,000 overspend) could result in an effect in another budget e.g. reduced
income (£95,000) on car parking.

RESOLVED: That the position set out in the Revenue Budget Monitoring report
be noted.

SCRUTINY REVIEW OF PLANNING SERVICES

The Committee considered both the principle of a review of the Council’s Planning
Service and its terms of reference.

The Chairman apologised for the haste with which the item, and the appointment of
members, was considered at the previous meeting. Written terms of reference were
now available in the agenda which the Committee considered.

The Vice —Chairman suggested two changes at paragraph 9 namely that at the 4th
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bullet point the word ‘ability’ be changed to ‘resources’ and at bullet point 7 ‘process’
be changed to the plural.

The Cabinet Member (Environment and Strategic Housing) commented in relation to
the 1st bullet point that the Service needed to move to being an enabler service.
Ideally the completion of the review should coincide with that of the Local
Development Framework.

The Committee debated a suggestion to invite HALC (Herefordshire Association of
Local Councils) to put forward a representative to serve on the review team. The
Committee decided not to seek a representative but emphasised that HALC/ Parish
& Town Councils should be given ample opportunity to input evidence to the review
as set out in the terms of reference.

RESOLVED:
That
a) subject to incorporating the two amendments detailed above the terms
of reference be agreed; and
b) the membership of the Planning Service Review Group to be
Councillors: PA Andrews (Chair); CM Bartrum; WLS Bowen; PM
Morgan; JB Williams; PJ Watts and Rl Matthews as ex-officio member.

14. ENVIRONMENT COMMITTEE WORK PROGRAMME
The Committee noted the work programme.
Resolved that the Committee work Programme be endorsed and reported to
Strategic Monitoring Committee.

The meeting ended at 1.00 p.m. CHAIRMAN
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ENVIRONMENTAL STRATEGY AND CARBON
MANAGEMENT PERFORMANCE

Report from:  Director of Environment & Culture

Wards affected
County-wide
Purpose

1. To review the Council’s performance against the corporate Environmental Strategy
targets and to update the committee on the Council’s targets in relation to climate
change and carbon management, with particular reference to the Council's own
carbon emissions.

Financial implications

2. The Environment Strategy includes the Council’'s carbon management targets. There
is a strong link between cost and carbon emissions, which mainly relate to use of
fuel, electricity and gas. There is strong upward pressure on energy prices which will
put pressure on budgets across the Council during the coming and future years. This
will affect all council directorates and schools.

Risk Management

3. The Council now leads on the Herefordshire Partnership Local Area Agreement
target to cut county carbon emissions by 4.9% over 3 years. There is increasing
public interest in the council’s management of its own emissions and its performance
against its 2005 Nottingham Declaration target of a 20% reduction by 2020 (an
average of 1.25% per year). This has been highlighted by critical coverage in the
Hereford Times on 28" August of the council’s performance.

4. There is increasing international and national pressure to act swiftly to reduce carbon
emissions because of the scientific consensus that deep cuts in carbon must be
made urgently to avoid irreversible changes to our climate and environment.

Considerations

5. The Environmental Strategy report for 2007/08, included as Appendix 1 to this report,
shows strong performance overall on our targets, particularly in the areas of waste
management, air pollution control, biodiversity, supporting environmental
management within the Council and local businesses, provision of planning services,
and EcoSchools. Areas where objectives were not met include the number of
reported cycle trips and use of buses by the public and dealing with abandoned
vehicles.

6. The Council’'s ISO 14001 triennial renewal visit in July went well and the council has
retained corporate certification for all unitary council functions to the international
management standard. Options for rolling ISO 14001 out to the PCT are being

Further information on the subject of this report is available from Trish Marsh, Sustainability Manager, on 261930
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explored. However our external certifiers raised one non-conformity: for the second
visit in a row this related to the Council’s approach to reducing its own carbon
emissions.

7. The new National Indicator set, in place from April 2008, includes new Environmental
Sustainability Indicators on which all Councils must report annually. On climate
change there are now Indicators for the council's own emissions (NI185), county
emissions (NI186), both co-ordinated by the Sustainability Unit, adaptation of council
services to climate change, eg extreme weather (NI 188) led by the Director of
Environment & Culture. Other indicators relevant to climate change include fuel
poverty (on which Strategic Housing lead) and flooding (Director of Environment &
Culture leads).

8. Herefordshire’'s Local Area Agreement has set 3 year targets both for reducing
carbon emissions in the county and for improving the condition of Special Wildlife
Sites (the national indicator on biodiversity), on which Conservation (Regeneration)
lead.

9. Over 100 councils have adopted targets against the NI 186 county indicator in their
Local Area Agreements. Herefordshire’s target is an overall 13.1% reduction in
county per capita carbon emissions over 3 years. Of this 8.1% is due to be delivered
by national programmes and 4.9% is deemed to be under the influence of the
Council. The main areas covered by the target are the emissions from business and
public sector, domestic housing and road transport. There is a concern that although
this indicator has been adopted as a priority within the Local Area Agreement,
resources have yet to be allocated for its delivery. Preparatory work on the approach
to this wide-ranging target has begun and will be reported to a future meeting.

10. The Council’s current carbon emissions inventory for its own operations (Appendix
2) shows a small reduction in emissions (1.25%) from March 2005 to March 2008.
This is below the target set in 2005 and included in the Corporate Plan 2007-10.
There are considerable fluctuations from year to year in the extensive data set which
underpins this calculation; these are not yet fully understood.

11. The figures currently available for 2007/08 show that the Council emits at least
17,000 tonnes of carbon dioxide a year. This inventory does not yet include
emissions from social care contracted transport, vehicles owned by the council and
buildings and transport operated on our behalf by our contractors. On the current
figure the Council needs to make reductions of over 200 tonnes of carbon dioxide per
year to meet its 1.25% target. The current Action Plan does not include estimates of
actions’ impact on emissions and is not sufficient to meet this target.

Background

12. The Environmental Strategy, passed in June 2005, enables people to get an
overview of our performance against our key environmental commitments. It is due
for review later this year and will be updated to more accurately reflect the council’'s
current commitments and targets, to ensure all entries are quantifiable, to make
reference to the new national indicators, and to include priority topics identified in the
Staff Sustainability Opinion Survey.

13. Steep rises in utilities prices are expected in the coming year as utility contracts are
relet. West Mercia Supplies, our utility partners, have alerted us to expected price
rises. In their summer newsletter they note that gas prices have risen by 100% and

Further information on the subject of this report is available from Trish Marsh, Sustainability Manager, on 261930
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electricity by 32% since the current contract price was set. Fuel prices for vehicles
have also risen significantly in the last few months. Although prices may fall back for
a period the trend in price for these finite resources is expected to continue to rise.

14. The Council spends significant amounts of money on energy and fuel. In 2007/08 just
under £2.5 million was coded to electricity, gas, oil, solid fuel, LPG and vehicle fuel
for direct expenditure in council buildings (including schools) and vehicles. The major
contributors are: heating oil £109K, vehicle fuel £119K, gas £570K and electricity
£1.65 million. The council also spends significant amounts indirectly on utilities and
fuel via contractors working directly on our behalf: these sums have not yet been
quantified.

15. The effect of price rises in utilities and fuel will be felt in all directorates. An example
is street lighting, who currently budget £255,000 for powering street lights, illuminated
bollards and signs from a green source: prices are anticipated to rise from 6.478p a
unit to over 10p a unit when this contract is relet in Spring 2009. National research
published by the LGA in July found that in 2006/2007, councils spent £541 million on
fuel costs to run vehicles such as their rubbish bin fleets, gritters and meals on
wheels vans. In this financial year (April 2008 — March 2009), it is expected that
should fuel prices stay at the same level as they are currently, then it will cost £780
million to provide the services.

16. Schools make up a significant fraction of the Council’'s emissions from property.
Schools are included in the council utility contracts but pay their own bills; they are
likely to be hard hit by utility price rises over the coming winter. Timely consideration
of help and advice they could be offered on options for low cost and longer-term
energy saving measures would be helpful.

17. The LGA have just brought out guidance "Cutting Through the Green Tape, the
Powers Councils have to tackle Climate Change” which highlights the considerable
powers that local authorities have at their disposal to tackle climate change, for both
mitigation and adaptation activity. The report includes several case studies, including
Islington, which has set up a Climate Change capital fund of £3 million for capital
projects that reduce carbon dioxide emissions and costs through the borough as part
of their Local Area Agreement’s Climate Change Partnership.

18. The LGA report also highlights Energy Saving Trust guidance that councils should
dedicate a member of staff to energy management for each £1 million energy spend,
and that 10% of council’s energy expenditure should be spent on energy efficiency.
This is not currently the case, which may be a contributory factor to our failure to
meet our reduction target.

Response to reducing council carbon emissions

19. A progress report on the Council’s carbon management from 2005 — March 2008 is
now on the website The Council has undertaken a number of initiatives to increase
awareness and reduce emissions. A new flare was installed this spring at Stretton
Sugwas landfill site to reduce methane emissions, which are 21 times more
damaging to the atmosphere than CO,. The MY Energy programme has engaged
council staff in low cost and no-cost measures to reduce consumption in their
buildings and has provided incentives for staff to undertake measures at home. The
Steps to Sustainability programme lays out both positive steps the public can take
and the council’'s measures in place. A Local Climate Impacts Profile is currently

Further information on the subject of this report is available from Trish Marsh, Sustainability Manager, on 261930
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underway to investigate the council’s vulnerability to future extreme weather by
tracking responses to past events.

20. The Council do not face this issue alone as 85% of councils have now included one
or more targets relating to climate change in their Local Area Agreements. Many
Councils have already achieved substantial and sustained reductions in their
emissions and there are Energy Agencies well positioned locally to provide support.
Some external funding is available, though this usually requires match funding that is
not currently available within the Council. West Mercia Supplies are interested in
working with us to develop an Invest to Save mechanism allowing buildings and
schools to upgrade their energy performance and repay the investment through their
energy bills. Mechanisms exist to factor carbon pricing into financial and other
decisions: the Government are currently using a price of £26 per tonne of CO,, set
last December.

21. A strategic look at Council emissions is needed so that carbon reductions can be
built into Directorate and Service Plans. The first priority is to establish the council's
exposure, both in terms of emissions and costs. This data will build an improved
Emission Inventory, which will form the 2008/09 baseline for NI185, due for
completion next summer. The data sets already identified show considerable
variation from year to year. Further work is thus likely to be needed to establish what
is causing fluctuations and identify the most effective approaches to achieving
consistent reductions in emissions over the next decade.

22. This work should include careful scrutiny of capital spend and contracts to ensure
that high standards of energy efficiency are built in to reduce future running costs.
Contractors should be invited to work with us to achieve the reductions required for
mutual benefit. Officers in Property, CYPD, Risk Management and Social Care are all
likely to play a significant role in this work. Work to develop an Invest to Save
mechanism is also critical and would be particularly useful to schools.

23. Next summer, when the baseline is in place and the numbers and the options for
action have been evaluated, it would be prudent to revisit the internal 1.25% target,
which is currently below the 1.6% target (4.9% over 3 years) we are aiming to
achieve in the wider county and consider the savings profile. It will also be important
to decide our approach to landfill emissions, which are not currently within NI186 or
NI 185, but are the Council’s highest single source of emissions.

24.The need is to determine and deliver an evidence-based long-term carbon
management and reduction programme that will meet our emissions targets for our
own activities, reduce our exposure to price increases and play our part in leading
local efforts to combat climate change. Further resources dedicated to this work
should see multiple payoffs economically, socially and financially.

RECOMMENDATION

THAT: The report be noted, subject to any comments Members may wish to make
to the Cabinet Member, Environment and Strategic Housing.

Attachments

a Appendix 1: Environment Strategy 2007-2008 performance report
o Appendix 2: Council Carbon Emissions Inventory 2004-08

Further information on the subject of this report is available from Trish Marsh, Sustainability Manager, on 261930
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Consultees for this report

o Head of Asset Management and Property Services, Environment Accountant,
Systems Accountant, Highways Network Manager

Background papers

o Council Carbon Management Action Plan report 2005-08
(http://www.herefordshire.gov.uk/docs/CMAP_Report_0508_.pdf)

o NI186 figures for Herefordshire emissions
(http://www.herefordshire.gov.uk/docs/Herefordshire_ Emissions_Graph_2005.pdf)

Further information on the subject of this report is available from Trish Marsh, Sustainability Manager, on 261930

15

Envstrategyandcarbonmanagementreport0.doc



16



14vdd 80/8/8 :8¥epdn jsej jo aleq

Jpd'g0-Z1 - AMewwng AbajenS [BejuswuolIAUT/SO0PXN AOL a1lysplojaiay MMM//:diy
Je qam ayj} uo a|qe|ieAe si jjas)l ABajesys ay|

"800 ¥snbny
wE | 3O Se 80/.00¢ 10} d|ge|leAe uoljew.iojul
9ouewuoylad sasiewwns podal siyy

Bunjiopn diysioulied @ JUSWOA[OAU] AJIUNWIWIOY)
uonn|od '3 SYsSiy [ejuaiUoIIAUS

Juawidojanaq @ buiuue|d

JUSWUOIIAUS }Ing g [eJNJEN

ajewi|) pue Abiausg

podsuei]

3JSEM
SU0I}09S

80/L00¢ 140Oddd AONVINHO4dddd

1DNNOD
FAHSAYO4FdIH

ABaje.)s JuswuoliAug ajesodion -
[I2UNOY 3JIYSp.0}aIidH a




| UOISIOA

800¢ 1snbny :ejepdn ise| Jo aleQq

81'983

10°GS3

60'6.3

€0°LV3

66'8.3

69 vv3

/8N4

98Ad

auuo) Jad |esodsip a1sem Jo 1S0D ay] asealds(
pjoyasnoy
Jad uon0s||02 81SEBM JO }S0D 8U) 8Seald8(]

paAles mou
S840 ||V

paAles mou
S8210 |IV

paAles
S80JJO LE

AER]

Buiphoal 0y ssedoe
yum saakojdws |19uno? Jo Jaguinu 8y} 8sealdu|

%0°€L

%089

%8¢°29

¢ 19b1e] SMIAP
16 NG

S8|qe|2A081 JO U0N28||00 Y] Aq paries
sjuaplisal pjoyasnoy jo abejusolad ay) aseaiou|

BuijoAoal

0} SS929k YHM
9|doad jo Jaquinu
9y} asealou|

elep
Buiemy

Sauuo}
6¥°99

S8uuo}
WA

AER)

awayos
BuipAosy 9010 ayy ybnouyy pajokoal sysem
apeJ) pajelauab |1ouno) JO Junowe sy} asealou|

%€9'L

%9€ L

%859

910b1e] SMIAF
| 186181 SMIAP
G 19b1e] SMIAF
() ® (1) 9z8 A9

pajsodwoo ale jey) sbuisLie aysem pjoyasnoy
10 abeuuo} pue abejusaiad ay) yjoq aseauou|

%08°¢¢

%481

%LELL

¥ 19611 SMINF
(m (1) eZ8 NG

pajokoal ale jey) sbuislie a)sem pjoyasnoy
Jo aBeuuo) pue abejusalad ay) yloq asesiou|

pajsodwod

10 pajoAoal
9)SEM JO jJunowe
9y} asealou|

eyep
Buemy

Sauuo}
. 1¥0¢

S8uuo |
L'L.¢C

AER)

ll4pue| 0}
JUSS 81SEM BpEl] |IDUN0Y JO JUNOWE 8y} 8se8ld8(

%1569

%98/

%192

(1) % (1) pzg A9

[lupue| 0} Juas sbuisle ajsem pjoyasnoy
Jo abeuuoy pue abejusoiad sy} yjoq asesoa(

liypue| o} Buiob
9)SeMm Jo jJunowe
ay) asealoa(g

ejep
Buremy

Bx9Z8l =
(oot
L/06G'GS2)

By zzz=
(08t
1/009°8Z€)

AER)

(pajoAoal Jaded Buipnjour) eaAojdws Jad sysem
ape.} pajelauab 1ouUno) Jo Junowe sy} asealdsq

Bree €8y

6%9/°505

By 128

Z 1ebie] SMIAP
g3 eyg Ag

peay Jad
pa109||09 8)SEM P[OYyasnoy JO Junowe ay} asealds(

uosuad

Jad pajesauab
9)SBM }JO jJunowe
9y} aseaudsaqg

80/.00¢C

20/900¢

90/500¢

JOL1VOIIANI

3AIL03rdo

NIV

9)Sep

18



| UOISIOA

LLIEEL

0
G6(q
199 (e

%C6

%C L1
%0°C€E (0
%L1 (g
%9 (e

9002) 0L/61}
0

5196 (q
cg'g (e

%6

%0°LE
%82 ¥¢ (9
%Lz (9
%L (e

%08

%89°0E
%z2g (9
%G'6% (4

%Lz (e

(29p2'q'E) 66AE
00LAE

979 BSLZ Ag
SoLAg

8LAE

avee
‘ByZZ ‘€2Z N9

800¢ 1snbny :ejepdn ise| Jo aleQq

(uaJpiyo/||e) senjenseo JuUspiode peol [SY JO Jaquinu sy} asealoaq
sainso|d peol Alelodwa} Jo Jaquinu 8y} asealoaq

JojesadQ yomiaN (q

pue Yy (e Jo [013u09 Japun (sAep) syney} bunybi 12a1)s Aj308l 0} usye) awl |
a|doad

pajgesip 10} sani|ioe) yum sbuissold uelysapad Jo Jaquinu 8y} asealdu|

(paJapIsuod aq pjnoys soueUSIUIEW [RINJONNS Blaym sAemiooy Jo abejusolad)

sAeM]00) 80BLINS JO UOIPUOD 8} dAoIdw|

(uonebnsanul Jayuny Buipaau adA} peol jo abejuadiad)

speoJ payisse|o (o ‘speo. ajdiound
-UoN (g ‘speou ajdioulid (e speol s AJUnoD sy} Jo UoRIPUOD By} sAoidu|

syjedjooy} pue
speou s,Ayuno)
9y} anoaduwy

ejep buniemy

195'282°C

€01'8E€°C

AEB)

1IB]S [I0UN0Y WOoJ] swiejo abes|iw Jed sonpay

LG'LoL (n
6£'66 (!

L2710k (n
£9°00} (!

001 (1
9'66 (!

€B L1dl1

piogessH pue [eany (11 (001 = 20/100Z Xdpul) 8i1ysplojelaH
ul (1 sswn|oA (1 vy) duses Ajiep abeiaae [enuue ay} Jo yimolb ay) 1ou1say

Jed ayj uodn
aouapuadap

ay} aonpay

elep
Bunremy (q

JagqwiadeQ
anp ejeq (e

66¢ (g
sieah

€ J19N0 %1 - (B

¥6¢€ (g

%9¢ - (e

W3O

sbunasw 0} (q pue yJom
0] (e podsuel; a11gnd uo BuijjaAel} siaquiaw Jels Jo Jaquinu 8y} 8sealou|

a|gejeAe
JON o
000°GS€‘E :d

2dl

ul pabueyo usaq
sey Jojeolpu|
a|ge|ieAe 10N Y
€v0'eer'e :d

431
000'6£0°€ d
GEB'8YC'E g

(20790

soe(d ul zd17)
1ld11
Z+l1dl

201 IdAg

(001 =20/100Z Xxapul) sesng Jooj
MOJ U0 sAaulinol - saoinias podsuely o1gnd Jo Ayjigissaooe ay) asealou|

(Irey g sng)
Hodsuel; o11gnd uo Jeah uad sAsuinol Jabuassed Jo Jaquinu 8y} asealou|

Jodsuels
a1qnd jo
ash ay} asealou|

elep
Buniemy (q

Jlaqwiadeq
anp eleq (e

pawieo
se|iw 9801 (q
sleak

€ J9N0 %6Z+ (B

pawielo
so|lw G651 (9

%62 G+ (e

W39

sbunssw 0} (g pue yiom 0} (e BulpAd els [1ouno? Jo Jaquinu 8y} 8sealdu|

98°0L1
ejep buiiemy

%6°9¢

G6

Buioho oz
Buniem %/¢

66'8L1

%6V

%€°9C

g8

£0/90 10} E}ep
9|qeledwod oN

€Ll

%cCS

(%8'¥2) 02
€9

(leuusiq)

Gl dl1

eg/1 N9

6L dl1

91 d171

81 dl1

(001= 20/1L002 ¥e xapul) 21gnd ayy Agq sduy BulaAd Jo Jequinu 8y} asealou|
(ongnd |esauab ayy Aq asn

0] Asea aJe jey) eale Yy ay) ul Aem Jo ybu jo syibus| |e1o) jo abejusaiad)
oliqnd 8y} Aq asn s} sjowoud pue yiomiau Aem Jo Jybu o1gnd ay) arosdw|
(,sueld |aaely Ag patanod

20I0/I0M plojoloH Jo abejusoltad sy, 0} pabueyo aq 0}) uonenodsuel)

JO sanss| ssaippe 0} AJUN0J 8y} UIYIm sassauisng abeinoou]

sue|d [9ABl] [00yoS pajdopy Yim S|00YDS JO Jagquinu sy} asealou|

S.1¥S ul Bunedied

S|00Yos Je |00yos 0} BuljpAo Jo Buiyiem ualp|iyo jo abejussiad ay) asealou|

Bui|a/hs pue
Bupjjem ajowo.d

80/,00¢C

10/900¢C

90/500¢C

JOLVIIANI

3AILO3rdo

NIV

Jiodsueu |




| UOISIOA

800¢ 1snbny :ejepdn ise| Jo aleQq

pamausl
10U J0BU0D

‘pamausl
10B4JU0D

pamausl
10B1JU0D

AER)

‘saiadoud 19uno? jeuonelsdo
10} AJIo1308|8 s|gemaual 9,00} 9JNdas 0} anupuoD)

189010
anp eleq

S

pajuelb
suoIssiwIad

ue|d uswdojanaq Ateyiun ayr ybnolyy sjqeuieysns
Aj[ejuswiuoiinuS pue Aj[eolwouods ale Aay} aiaym
s901nos ABisus a|gemaual Jo asn ayj Jyoddng e

KBiaua
a|qemaual
ajowo.ud
pue uoddng

11695917

G78'8T9'TF

60v'LbE'TF

S8p0o JUNo2oe
uo paseg

podaJ /0/90 404 Ul pappYy
(sjooyos Buipnjoxa) s1s00 AJI0u108|g e

ejep buniemy

S0¥vL3

€263

(dINY) At Idd

Baly [eulaju] ssols) aljpw asenbs Jad Auadoud
[19uno) [euonelado Jo s}s09 ABisua ay) 8onpay

18qo100
anp ejeqg

%€8’|

%Ll

VO3H

sJ0j93s Buisnoy |je Joj Aouaioiye ABisua anoidw

sainseaw
Aoualoiyye
KBiaua ajowoud
pue uoddng

20019221

20o1se el

20016S8°LL

200 1ee6'ClL
G0/¥00¢ 8uljsseg
Py Idd /dVIND

%S¢’ | Aq @ousnyul Ue sey )i yoiym
uodn Jo |1ouno) 8y Aq pa||0J)u0d AjoslIp SaIjIAIOE
WOJ} SUOISSIWS Jus|eAINba BpIXOoIp UOQIeD 8oNpay

2001916°LL

20d162v'CL

2001800°LL

200 1668°LL
G0/¥00¢ sul|jssed
E08l Ad

soluadold [1ounod [euonelsado jo
uondwnsuod AJ0u308| pue |any |ISSO) 8y} 89Npay

(dod/ e1ep
G002 eseq)
cO0D '6

(dod/ e1ep
002 e4aq)
$8uuo} €401

(dod/erep

€00z e4eq)
S8uu0} 6°6

Id dioQ

Jeaf/uoneindod
10 peay Jad jusjeAinba apixoip uogied
1O SBUUO] Ul SUOISSIWS BPIXOIP UOQIeD asealoag e

soseb
asnoyuaaib
Jayjo pue
apIxolp uogJed
JO SUOISSIWA
aonpay

80/.00¢C

,0/900¢

90/500¢

JOLVIIANI

3AIL03rdo

NIV

abueyn ajew|nH 9 Abiauz

20



| UOISIOA

800¢ 1snbny :ejepdn ise| Jo aleQq

a)Isqam
UOISSILIWOD
Jpne uo
a|qejieAe 1A
jou ejep 900¢

500Z %¥8 (9
500Z %P8 (e

002 %£8 (9
002 %G8 (e

SJUBISSOSSY
Ajjenp [eisuag [eoiway) (q pue |eoibojoig

(e y1oq Joy} sal0baed poob, Jo poob Ao,

ul SJaALl s AJuno) 8y} Ul Juswaroidwl 0} 8INgLIU0D

SIaALY
s ,Qyjunoj ayj jo
Ayjenb ayj anoudwy

z (0
¥ (g
o(e

A
ov (g
L (e

A
z(qg
L (e

pIdy swnio4 pooj (2 pue pabboj syuspioul
(q ‘sasiolaxa asuodsal (e ybnoiy) syuans Buipooys
0} asuodsal Aouabiswa ay) abeuew AjpAnoay]

sjuapioul buipooyy
Jolew 03 A|aA1303y)9
puodsay

'800¢

ul pamalnal si ABsjelS [ejuUSWIUOIIAUT USUYM
aA1198[go sIy) 10 JusLaoe|del puswWooay

SUON

(-saanoalgo Jayio

ypm juajsisuod ‘Alobaed ysil Jomo| B Ul a|qe|ieAe
suondo a|geuoseal ou ale aisy} }ey} pajesisuowap
aq p|noys 1l ‘Buipooy} Jo XS }e suonedo|

ul pasodoud s| Juswdojaasp aJaym jey) ainsul)

ejep buniemy

Buipooyy
0} uonejal
ul 82IApE Y3

1suiebe panoidde

suoneoldde
JO JaquinN

salelnguy Jisy) pue 66n7

pue aAM\ SI9AIY 8y} Jo sulejd pooyj} ayj 0} pJebal
Buiney ‘ysil pooys 0] yoeosdde Aleuonnessid e Buye)
Aq $901n0Sa. [BJUSWIUOIIAUS S ,AJUNOYD BY) 8I1N08S

ue|d Jusawdojanaqg

Kieyun ayy jo
uondope ybnouyy
¥sl pooyy ajebiN

ejep buniemy

0413

€8°13

(dINV) oF I1dd

(V19)
Baly [BUISIU| SSOUS) asdw atenbs uad sbulpjing

[euonelado I0UN0Y Ul J8JeM JO JS0D 8Y} 80Npay

aA1}93[qo SIy) Jo Juswade|dal puswWWOoosl

SUON

(ABisua pue
Jayem Buipnjoul ‘esn 821n0SsaJ dsiwiuiw 0} paJinbal
aq ||Im sjuswdo|oASp MaU ||B ‘JUBAB|SI SIBUAN)

$99IN0Sal 19)eM
JO asn jualdIyd
alow ajowoud

80/.00¢

,0/900¢

90/500¢

JOL1VIIANI

3AIL03rdo

NIV

Buipoo|4 @ 193

21



| UOISIOA

9y} uo pauijuapl aq pinoa jey) ajdwes e wWoJij uaye} aie pajonb sainbi4 ‘a|qejieAR Jou S8}IS POUMO |I2UNOY) ||e 1o} saunbiy aARIueqg

800¢ 1snbny :ejepdn ise| Jo aleQq

"a)Isqom IN

800Z Ul Mainal ABajens JuswuolIAug
Jo 1ed se mairal 0} 108lgns aq ||IM 8say |

juswabeuew
J18Y} Joy 8ouepinb anss| pue sjasse
JUSWIUOIIAUS JLI0ISIY PBUMO [IOUNOD) MBINSY

Aaning ysty Je sbuipjing
S10)} _ucmo_xm pue seale UOoIlBAIBSUOD MBINDY

JUSWUOIIAUS 21I0]SIY
ay} uo asuepinb Buluueld anssi pue dojaasg

%GZ (e

%521 (e

%S| (e

s|esieiddy Jajoelieyd yium
sealy uojeAlasuo) jo abejuaolad ay) asealou|

funo9
ay) jo abejuay
2110}SIYy pue

}lIng 8y} 9AIdSUOD

ejep buniemy

Burionooal

/ 8|geJnoAey
passe[0 a1aM ¢
9)Isgem JN uo
punoy sayis G,

[ounod ayy Aq paumo (ISSS) Iselsjul diuBIS
[e108dg JO S8)IS JO UoiIpUOd 8y} aAoIdw|

%lLE

%€ SC

(e184N22BUI Bq
0} punoj syuodal
snoinaud ul
pajonb sainbi4)

VN

sasodind AusiaAipolg Joy pabeuew
1ng uoneubisap UOIBAISSUOD ainjeu B INoYIM
pue| paumo [1ouno?) Jo uoiodoud ay) asealou|

60/800¢
10} pamalal

8q 0} 8A1B3[q0

‘OdS Jo snjejs
Bulwuoo
,00g ul
paydope dan

ddan
Jo uondope

Yum U pal]

VIN

S99} pue UOI}BAIBSUOD A}ISISAIPOI]
‘J9joeleyo adeospue| uo (Hds) asuepinb
buluue|d Asejusws|ddns anssi pue dojarsqg

1snbny pua
uona|dwod Joy
anp uoIsinay

‘dvd jo
uoisinal uebag

'Sdvg uo moN

919]dwod dvg

VIN

wa)sAs
Buiuodas pue buLiojiuow aAdays ue yum (dyg)
ue|d uonoy AlisiaAipolg e ulejulew pue ajedald e

sjasse AjisiaAipoiq

s .fyjuno)
9y} asueyua
pue jo3jo.ud

80/.00¢

,0/900¢

90/500¢

AJOLVIIANI

3AILO3rdo

NIV

*

JuswuoJiAug }jIng B |ein}eN

22



| UOISIOA 800z 1snbny :ajepdn 1se| Jo 81eq

pauodal pauodal (9002
Jou (p jou(p| %¥6G6L(P [udy pajsjop sayoJess
%68 (9 %26 (2 %28 (0 6.4 IdAG) pJepuess (p ‘suonesyiddy Jeyio (o ‘suoneonddy ssado.d bujuued
%62 (a %¥8 (a %/ (q Jouly (q ‘suoneoliddy Jofejy (e :paulwisiep ayj jo Aouardiye
%89 (e %S. (e %L9(e | 621860l IdAL aJe suopeoljdde Buiuueld yoiym ul swiy ay) sonpay ayj anouduw
pue| pjlayumolg uo
%9 ¥/ %9/ %e L/ 901 IdAg | 92eld Bupyey Juswdojansp jo abejuaaiad ayj asealou|
(01 d) Hodsuel; pue uonieoo| asn
‘ubisap Jo swua} ul Aouaiolys ABiaus o) usalb aq |[Im
Auoud ybiH -sjuswdojaasp Bunsixs 0} sjuswaroiduw
pue juswdojaAap Mau Ylog JO UOIONIISUOD pue JnoAe)
‘Bunyes ‘uoneodo| ay) ul spaepuels ubisap ybiy syowold
(6d)
Jodsuel) paseq Jed-uou Jo asn ayj} ajowold pue |aAel)
‘perebsanul 0] paau ||eJaA0 8y} 8oNpal Yolym SAem Ul saljljioe}
Buiaq aue wie mﬁ pue Sa2IAISS ‘YI0M 0} AJIjIISSSO0. J8)}a( S)0Wold JUBWIUOIIAUD
1suiebe ssaiboid | (8d) siesse [ejuswuoiiAue papelbap Jo Jussdueyus ay} uodn joeduw
mcc}wme jo Aem pue asn-al ‘uoljelolsal ay} ybnouyy Ajeroadss aAnisod e aney
‘paoejdal aq BWOS Jalo pjnom ‘Juswaebeuew pue asn pue| d|geulelsns ajowold jey) Juswdojanap
[IM saAnoalqo yolym saanoalqo (2d) syuswuouiAuD [00] JO I8}0BIBYD DAOUISIP BU} JO swo}
pue ajendoidde | Pue seoinosal ajqesoe|dalll 0} uoiuspe [enads Bulnib asoyj ajowoig
swie asay) 8JoW JO M3IA8I S]9SSE |elJuslWIUOIIAUS 8dUeyuS pue 810)sal 109)01d JUSWIUOJIAUD
awil} YoIym je v ‘a|qeinseaw (9d) Awoedeo oy 199301d
800z Buunp Apoauip |BJUSWIUOIIAUS 3U} UIYIM YIOM ydiym juswdolansp o} se|diound
pamalnal 9(q 0} papuajul pue asn pue| JO SWIO} INOAEY |IM ddN 8y L s
Bulaq Jou se yons (Gd) S92n0saI Jlea|d sujejuod
sI ABejens se pue sajdiound a|gemaual pue psjoAoai Jo asn abeinosus pue Yyadiym ueid
JUSWIUOJIAUT ale asay | ‘g)sem pue uondwnsuod ABlaus aonpal ‘se0inosal juawdojanaq
ayl 9|gemaual-uou 991eds Jo uois|dap ay} asiwiuiw Aieyiun
yolym juswabeuew [eJUSWUOCIIAUS JO SW.IO) SJ0WOold e e Juswa|dwy

80/.00¢ | 20/900Z | 90/500Z | ¥OLVOIIANI 3AIL03rgo NIV

juswdojanaqg ® buluueld

23



| UOISIOA

800¢ 1snbny :ejepdn ise| Jo aleQq

999} 1dAg

spJepuejs Buiped; Joj 8onoeld 1seq JUSWSI0IUS
1O 1SI]pjo8yd e 1suiebe 8100s sy anoidw|

B99| IdAg

Yeay
|eljusWwuolIAUS 10} wo_uom._a 1S9( Juswadlojua

10 1819840 & Jsulebe 8109s ay) aroidu|

S9JIAI8S SpJepuels
Buipe.] pue yjeaH
|ejudwuodIAug
anoiduw

sa)Is paJajsibay

‘[19Un0) 8y} Aq ps||0Ju0d
puE| JO UOIBUILIBIUOD SSaIppe pue Ajjusap|

¥0°0 (9
z68¢ (e

%20(q
9682 (e

%S1°0(q
016G (e

q%®€eg9lcIdAd

Aessaoau

S| UofeIpawal Jaylaym apiosp O} a|ge|ieAe

S| |IB18P JUBIOILUNS YDIYM JO} S8)IS 8SOU} JO
abejusalad ay) asealoul (q) pue uonRBUIWEIUOD
JO SWuI8) Ul UIBdU0I |enuajod jo says (e) Auap|

pue| pajeuiwejuod
Y}Mm |[eap o} uoijoe
aye} pue ajebysaAuj

%€8°26 (9
%y, ¥6 (B

%66 (d
%86 (e

%06 (9
%€ (e

9% eglcIdAgd

‘pauopuege Se pawLijuod buiaq Jo SiyyZ Ulypim
paAowal (g pue UoNEdIHIoU JO SIYyZ UIYIM
pajebisaAul (e ale Jey) Ss[oIysA pauopueqe

o spodas mau Jo abejusoiad ay) asealou|

%6°L6

%8 96

%6256

Ll¢ 1dAd

aw uo paja|dwod suone|eisul
|eisnpul papiwlad Bunsixa uo sjuswaroidwi
|0Jju0d uonnjjod jo abejusalad sy} asealou|

(qw/bng L
[e10} 2002)
LW/Bng gy -

(;w/bni 99z
[e10} 9002)
LW/BnLzz +

(;w/bnz eve
[E30} GOOZ)
w/bng'g -

HOS

(ebueyn "Ae) sumo |
19|\ 8U} pue plojaiaH Ul Sals 1e apIxXoIp
uaboullu JO S[aAS] UBSW [BNUUE By} 99Npay

pue| pajeujwejuod
U3Im |eap o} uoljoe
aye)} pue ajebiysanul
uonnjjod

JO S|9A3| 99NnpaYy

80/.00¢C

,0/900¢

90/500¢Z

JOL1VIIANI

3AIL03rgo

NIV

uoIIN||od ® SYSIY |ejJusWUOIIAUT

24



| UOISIOA

800¢ 1snbny :ejepdn ise| Jo aleQq

¢ apein
0

%Z (9
%Pl (e

| epein
%L (0
%2 (q
%.L1 (e

| epein
%Z (0
%¢g (q
%81 (e

P66l NG

9/9/e661 A4

‘buiddn

-Al} YIm [BSp 0} USXE} SUOIJO. JUSWS2I0US JO Jaquinu
BY} 9SBaloU|l puUB SJUSpPIdUI JO JaquiNU Y} 8Sea109(
"Bunsod A14 (0 g niyeso (q ‘snyep

9 JaI (e :Jo s|aAs)| a|qeidasseun yum sAemybiy

pue pue| jJueasjai jo uoiuodolid ay} asealosaq

JUBWIUOIIAUD
|eao|

9y} Jo ssauljues|d
a9y} anoaduwi

a|geoldde Jo0N

900¢
aunp paddols
sdnoib

uojiquy

1%

V/N

(popusne

sbung@aw Jo Jaquinu) Jodsuel) pue JUSWUOIIAUS
Buanod sdnois uoniquy diysisuped a4yspiojaiaH
3y} JO }JOoM 8y} 0} 8)NquIU09 pue yoddng

elep
Bunreme (q

%18 (e

uononpul y€¢
/W3 2L (9
Aanins

uijou (e

uononpul
Lee/

NELRFAN()
Aanins

uijou (e

Buiuien
asnoy u|
Aaning
uoluldo gels

ssao0.d
uononpul ybnouyy pue NI ul pauled; sisaquinu  (q
(s1eme o) synsaJ Asains uoluido yeys (e
sanss|
|EJUSWIUOJIAUS PUB |NJS JO SSBUaIBME JBlS 8Sealou|

1890)00 ang

8.v|

956¢

ova3
Aq papinoid

(e21n18s By Ag pasiape
SJ9p|oyasnoy Jo Jaquinu) sawoy Jiay} jo Aoualoiye
ABisus ay) anoidwi 0} siepjoyasnoy abeinooug

Z9(q
9g (e

61 (q)
18 (e)

S|oA8| pJemMe 8y} JO BUO paAsIydoe aAeY
1ey} Jaquinu ay} (q) pue swwelboid sj00yoS-00]
8y} uo paJa)sibal s|ooyas Jo Jaquinu (B) a8y} asealou|

sanssi
[EJUSWIUOIIAUD
JO ssauaieme

ajowoid

pa13A0D MOU
s9)el0)08lIp
pue

SB2INIBS ||V

pa19A0D MOU
S9)el0)08lIp
pue

SB2IAIBS ||V

$300|q
Bulurews.
9

'S9]RI0]08IIp pUB S82IAISS [|e Inoybnouy) waisAs
Juswabeuew [BIUSWUOIIAUS S |IDUN0Y 8] PUsIXg

0S (g
vz (e

z.(q
gl (e

dn
}os v3gH

V/N

Jeujwas auo
Jses| Je papus)e arey oym sajuedwod jo jequinu  (q
VIgH Jo Siequisw jo squinu (e
‘apnjoul o} 8A1308fqo siy} Jo maire. (L00v L
0S| 10 SYIAT 19yud) walsAs Juswabeuew [BJUSWUOIIAUD
pa}IpaIdde Ue YIM S8SSaUISN( |BO0] JO Jaquinu a8y} 8sealou|

swd)sAs
juswabeuew
|eJUBWIUOIIAUD
ajowoud

80/.00¢C

,0/900¢

90/500¢

JOLVIIANI

3AILO3rdo

NIV

Buijiopn diysiaujed 9 JUswWaA|oAU] AJlunwiwo)

25



01
| UOISIOA 800z 1snbny :ajepdn 1se| Jo 81eq

‘8002 uI ABajens Ajjiqeureisng o} sdalg e jo uononpoud

ay} yum ui pan A|asojo aq ||im malnal ABajenS juswiuolinug 8y} ‘elojalay] ‘Jed Asy e ale saA1j08(qo |eljuswuolIAUT BY} Yolym

JO 800z Ul aaneniul Ajjgeuieisng o} sdajg, S} payouneg| [Io0UN0D 8y} ‘UoIppe U] "GO0Z Ul uaplim sem ABajelis ay) aouls Ojul paisjud
U9a(Q 9ABY SJUBWILILLOD MBU SWOS pue ‘uo ejep aAlejuenb apinoid 0y 3 noiyip paroid aaey saAnoslqo ABajess ayj Jo Jaquinu

MaINDY ABa)el)S JuswuoliAug

Hoday Bulojuopy jenuuy HAVY

ue|d Juswabeuey 19SSy dNV

UOIJBI00SSY JUBWUOJIAUT SSauishg aJIyspJojaioH v3agH

Hoday aliysplojalaH jo ajels HOS

ue|d Juswdojaraqg Aiejun dan

(v¥43Q jo sued pue ainjeN ysibu3 0} Jossaoons) pue|bul] |einieN aN
aljua) aoInpy pue Aouaiolg ABieug Jv33

ueld uonoy Aysiaaipolg dvd

wa)sAg Buipiooay uonoy |eaibojolg Syvg

92IApPY UoneAIasuo)) Abiaug swoH VvO3IH

Aouaby juswuoliaug v3

ue|d uonoy Juswabeuely uogie) dVIND

Juswvalby 99IAI8S 2ljgnd VvSd

painfu| Aisnouag ¢ pa|iy ISH

ue|d Jodsuel] 207 dl

(#£0Z - ¥002) Absjens aysep) [edioluniy juior SMIAP

SJ0)edIpuU| 8oUBWIONSd Idd

(yuswiuian09) By AQ 18S) sI01eDIpU| @ouUBWIONSd dnjeA 1seg IdAD / Ag
(weysAg Juswabeuel) [BlJUBWUOIIAUT S |IDUNOY BY] 10} dweu ay}) Juswabeue|) [BlJUSWUOIIAUT POO5) NI

suolelnaiqge Jo Alesso|9

26



8e5‘110'C 8651102 Bunybi| 19043
s$924n0s Aleuonjeis
6.1'056°C 9zZ€'1S8 GLE'0€8 GS0°LS8 TLS'€E0°L 18Z°1LL0°L [ejoiqns Jodsuel |
6€0LL 6€0L1 6E0L1 9/801 Z6.11 8896 Sjueliem |iey DH
09€'06. 09€'06. 9G¢lL/.. 8¢v16. 1890.6 S081¥001 dd abes|lw ssauisng OH
€68'860°C £68'860°C av podsuel; uojeonp3
S9OIAIBS (esnoy-ui)
1266V 1266V 080'8% 16061 660°'1S 88795 uonuaAaid| Hodsuey) aie |elooS
000°206°L2 000°206°L¢ 000°€LL Ve 00088992 000‘92°62 000°602°2¢ jejoiqns jjpue]
000°26¥°CL 000°/6V'Cl 000°L€0°GL 000'6¥.'91 000'82G'81 000°'L6¥'02 od sembng uojans
000206} 000206°} 000'620°C 000°'/v1L°C 0000222 000°'€6€°C od piojbuens
000'€05‘9 000'€05‘9 000°ZL1L°L 000'26.°2 000998 000°'G2€'6 od Jajsuluios
uilesH |e sals
g JuswuolIAUg [lupue| pasojo Jolely
£€€€8.2. £€€€8.¢/. sbuipjoyjiews
[e10} ||BJaAo Ul
uwIN|09 S8J0U 838 - [B)0} Ul papnjoul Jou sainbly uogien papnjoul sainbiy uogien
a|qesedwod Janddns
1IN} 80/.00¢C 80/.00¢C 10/9002 90/S500¢C S0/¥00¢C ¥0/€00¢C ejeq ealy adlAleg Aianoy

27



ed
20D sby 9z0'6L2

S1 80//0 4o} ainbiy
Jualind )}seqg uo

uononpal %S8e’L

ed
200 sbY 966°¢61
8q p|nom

auljeseq G0/¥0 Uo
uononpal %5z’ L

[B10} [[eJBA0 Ul

papn|oul saunbly uogsen
uwINjod S8jou

89S - [)0] Ul papn|oul
j0u saunbiy uoglen

a|qeseduiod Jalddns
1IN} 80/.002 80/.00C 10/9002 90/5002 S0/700C 0/£002 ejeQq ealy adIAI8S Ayanoy
podsuel |
9801 GBS LS 80€ ag  pejesbay abes|IN 8]0A0 OH
10093
0000+01 1 000.v18 000'005°0} 000€€€8 4H 8jeAlid VO3H
sjiJouaq uogien
ouljsseq g0/v0
86°C¢ T Al Gl'¢C 0¢'8- JeaAk suljasegq wou} abueyd o,
suolIssIwd
v6EvyL LL 916'29.°CL 0LS‘65Z°ClL Z81°'658°LL 860°c€6'CL  [18C'LL0°L ZOD sby [leJaAo pajewnsy
_ _ _ _ _
0L'GLZ'V6LYL OV 06L9L6 LL 0. vElL‘6ev el 06'9¢¥'800°LL  6°G2S6681 1 |ejoygns
saounos Aieuoinjels
0,°98%'99¢ 0.°98%'99C
299 g seb aue ybno|d
¥'veLglol 7'vELGL9l 0L 124G Lev') 6'6.909. 6'6.909. Alinoy
Auadoud| Jley Aloosie Auadold
S asn Ajouo9|9
00950°L0€0l 00950°L0€0l 00°€95°L00°L L 00°.¥.'.¥20L 009¥8'8EL°L 1 NWWSAa3 Apedoud %9 seb Apadolid

28



'600¢ Ul }9[ad sl
10e4U00 UBYM dQ| JBAO0 0} 8sealoul 0} pajoadxa jiun Jad Ajddns Jo 82114 "S)uUN €6GE | |B10] = SpesH

617 oyyel 1 09z pue spiejjog /¢ ‘'subis/ /6 ‘subll €861 L0 8y} Jo ulsped pasiadsip sy} Jo asnedsq
(peals ueyy Jayiel pajewnsa) Alddns paisjawun ue se paje|nojed si asn ABiaua Bunybi| 198.41S “Jeak
siy} pajyepdn Ajuo Aiojusaur 8sneosq ()0} siy} ul papnjoul JON "Gl [N Ul papnjoul st Bunybi| 1eens

$10]0B.JJUOD pue 8ied |eloos Ba Jodsuel) 1IN0 PaOEIUOD PapNn|oUl J0U SB0p :8jewnsalapun

900
X 6091 X s9jlw 00z X (91 mou) sduy :weybuiwig o} Jjey ¥ uopuo o} jjey ‘sduj punod Bulunssy

ejep s,.Jeak auo Ajuo asneoaq |ejo) Ul papnjoul 1ou ainbi-

sesnquiw |[asalp ul abes|iw asnoy-u|

‘Ajuo Aedap |eunjeu Jo jnsal
e se Buionpal ate sainbly se [e}0} Woly papnioxXg 'S8 LIN Ul papnjoul Jou Ing dYIND S00Z Ul papnjou|

"SUOISSIWS sueYlaW 8onpal pjnoys gooz Ales ul psjieisul ale|

SpIXOIP UOQJED JO Jey} sawl L S yoiym (dAD) [enusjod Buiwiep) [eqoo e sey aueyis|

"9]SBM LIBUI %0 PUB SISEM |BIOISWIWOD % (0Z ‘©1SeM d1}sawop %0/ pasudwod

sindul s)sem ay} Jey} pawnsse usaq sey }l ‘a}Is 8y} WO} SUOISSIWS Jo 3|eas |eiusjod ay) Buissasse
Jo sasodind ay} 404 ‘|le way} abeuew jou saop I ybnoy} says asay} 40} Aljiqisuodsal e sey Y
"dVIND 10 G8LIN Ul papnjoul JON SSPIX0 SNOJHU PUB %D0}SaAI| WOy sueylaw

‘lany % ABisua Buipnjoul [1I9UN02 8y} Aq paumo pue| |ednynoube pajueus) Joj Julidioo) uogien

S3JON

wy Jobuassed Jad 900

(Z'0 s 1ed |asaip Ae) Jeo jojod abeiany
12°0 X (swpy/sajiw) 609} X S3JIIN
(a4n1/19881p) £9°2 X S8

(uea |asaip wnipaw) Jojoe4
200 12°0 X (sw/sa|iw) 09| X S9N

‘sjueynsuod Aq pasedaid sainbi4

paidde uojoe} uoqien

000°0523 2

}sod

29



nun Ayigeureisng N1 80/80/1 L @¥epdn ise

S9)ON

'G00¢
dVIND 40 GGLIN Ul papnjoul JON "Spjoyasnoy AQ uaye) sainsesw Wolj SUOISSIWS Ul SUOoNpay

SJ0]0B.JIUOD JO |1I9UN0D AQ PBUMO SBIDIUSA LWOI] SUOISSIWS
10 Jodsuel) pa)oeliuoD 8led [B100S 8pnjoul JoU S0P :8lewWiSalapun ue sulewal uwnjod [N} 80/.002

(£00z siels ABisuz HN Jo 3s861a) ymy 0} 198} 21IgNDd
W04} JBAUOD 0} €1 0X SBD) "9[1SEOMBN % USI}J02S Jo Apaald sy Aq papiaoid ejep uondwnsuo)

ge) suondwnsse Auadold os|e a9s :SINM Aq paliddns sainbiy Jeak Jepusjen

10 AON 3 €0 AON Usamjaq paseyoind ABleus sjgemausy %001 9|l
SIY} Ul 1@aysyiom ajeledss uo suonduwnsse |In4 ‘sa3 Aq pesAjeue pue SN Ag peonpoud eleq

paijdde 10joe} UOGIER)

%001 Se €4 (190 0} uolje|al ul %

681 0x :se9 "Aloos|e €250
€250
‘Ayou3o9)e :pasn siojoe) pub piepuels

G81°0 seb pue €260
‘Ayou3o9)e :pasn sioyoe) pub piepuels

}sod

30



AGENDA ITEM 7
ENVIRONMENT SCRUTINY COMMITTEE 15™ SEPTEMgER 2008

ENVIRONMENT: PERFORMANCE FOR THE FOUR-
MONTH PERIOD TO JULY 2008

Report By: Director of Environment & Culture and Director
of Regeneration

Wards Affected
County-wide
Purpose

1. To update Members on the progress towards achievement of targets for 2008-
09 relevant to the Environment Scrutiny Committee and contained within the
Environment & Culture Directorate and the Regeneration Directorate. It has
been the practice for this report to have a similar format to that used for the
Integrated Performance and Finance Report (IPFR), but reporting on
performance only. As a significant number of the performance indicators are
new (from the National Indicator set) a different format has been chosen for
this report only to enable a more detailed description of each indicator to be
provided. Future reports will revert to the normal format.

Financial Implications

2. All expenditure in respect of these performance indicators and targets is from
approved budgets.

Content
3. Performance has been judged using the following criteria:
Red Not on target and planned activity not taking place

Amber Not on target, but planned activity undertaken and remedial measure
in place; or no data available but planned activity undertaken

Green On target, or baseline data is not available for a new indicator and
planned activity has taken place
Progress against the Council’s Corporate Plan Priorities — Environment

and Culture Directorate (see Appendix A)

4, Analysis of performance against target by Council priority is detailed below:

Further information on the subject of this report is available from John Eades, Improvement Manager
on 01432 260985
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ENVIRONMENT SCRUTINY COMMITTEE 15™ SEPTEMBER 2008

Priority No. of Judgement
Indicators h A G
Economic development and enterprise 2 0 2 0
Safer and stronger communities 1 0 0 1
Sustainable communities 4 0 2 2
Total number of indicators 7 0 4 3
5. Details of the indicators within each of the priorities above are in Appendix A.

Local Public Service Agreement (LPSA)

6. The one remaining LPSA target is judged G.

Local Area Agreement (LAA)

7. For the LAA, no indicators are judged R, 3Aand 1 8.

Overall performance

8. Overall performance is considered to be on track for all Local Area
Agreement, Community Strategy and Corporate Plan indicators on which the
Environment and Culture Directorate leads or towards which it is making a
significant contribution. There is a similar picture for other indicators, including
those from the National Indicator set.

Customer satisfaction

9. The Environment and Culture Directorate has been undertaking regular
monthly customer satisfaction surveys since March 2008. Responses to the
June survey have been analysed, the following being highlights:

e 81% of respondents were very or fairly satisfied with the service they
received and 16% were very or fairly dissatisfied

e 66% agreed their issue had been dealt with, 3% felt it had been only
partially dealt with and 16% considered the issue had not been dealt with

e 59% got the outcome they wanted, 19% did not and 6% considered they
only partly received the outcome they wanted.

e Particularly high levels of satisfaction were noted for staff politeness and
courtesy (94%), ease of finding how to contact us (93%), opening hours
(93%) and staff helpfulness (91%).

Further information on the subject of this report is available from John Eades, Improvement Manager
on 01432 260985
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10.

11.

12.

13.

14.

¢ High levels of satisfaction were also noted for speed of response (87%),
the ease of finding the right person to deal with the enquiry or request
(83%), and whether the respondent felt that they had been listened to and
understood (84%).

e The lowest levels of satisfaction, although still in excess of 70%, related to
the clarity of our stated intent (74%), whether we did what we said we
would do (73%), the number of times the requester had to call (73%), the
speed of resolution of the enquiry or request (71%), and the effectiveness
of our actions (76%).

The survey is currently limited to requests for services which are received
either through Info by Phone or through the highways inspection system. June
was the first month in which data based on the restructured Environment and
Culture Directorate was available, so there is no direct comparison with the
data collected in previous months.

Improvement

In addition to those indicators which the council measures itself against
through its Corporate Plan, the Council is likely to be externally judged,
particularly for the Comprehensive Area Assessment, on its improved
performance against those indicators which are in the National Indicator set.
Performance and comparative performance by the Environment Directorate
against relevant indicators is shown in Appendix A.

Of those indicators where in-year data is currently available and there is
comparative data for 2007-08, the current direction of travel shows that 8 of
indicators are on course to improve on last year, but 3 of the indicators are
currently showing performance that is worse than for the same period last
year.

Progress against the Council’s Corporate Plan Priorities —Regeneration
Directorate (see Appendix B)

Analysis of Performance Against Target:

No. of Indicators Judgement
A G
17 0 9 8

Details of the performance indicators for the Regeneration Directorate are in
Appendix B.

RECOMMENDATION

THAT subject to any comments which Members may wish to make, the
report be noted.

BACKGROUND PAPERS

None identified.

Further information on the subject of this report is available from John Eades, Improvement Manager

on 01432 260985
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TEM
ENVIRONMENT SCRUTINY COMMITTEE 15 SEPTEMH?O%& 8

SCRUTINY REVIEW OF PLANNING SERVICES -
UPDATE

Report By: Councillor P A Andrews, Chairman, Planning
Services Scrutiny Review Group

Wards Affected

County-wide

Purpose
1. To seek an extension of time to report on the findings of the Scrutiny Review.
Background
2. At its meeting on 9th June 2008 the Committee approved the terms of reference and
appointeed Members to a Scrutiny Review of Planning Services. Since then members of
the Review Group have held a number of meetings and received or heard a range
evidence on the subject.
3. Due to the breadth of the subject, the Review Group will be unable to meet the intended
target namely to report its findings to the 24th November 2008 meeitng of this

Committee. It is therefore requested that the reporting date be extended to early 2009
so that a considered set of recommendations can be formulated.

RECOMMENDATION

THAT the review period be extended to early 2009.

BACKGROUND PAPERS

. None identified.

Further information on the subject of this report is available from Paul James
Democratic Services Officer, tel 01432 260460
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TEM
ENVIRONMENT SCRUTINY COMMITTEE 15 SEPTEMH?O%& °

ENVIRONMENT SCRUTINY COMMITTEE WORK
PROGRAMME

Report By: Assistant Chief Executive - Legal and Democratic

Wards Affected

County-wide

Purpose

1 To consider the Committee work programme.

Financial Implications

2 None
Background
3 In accordance with the Scrutiny Improvement Plan a report on the Committee’s

current Work Programme will be made to each of the scheduled quarterly meetings
of this Scrutiny Committee. A copy of the suggested Work Programme is attached at
appendix 1.

4 The programme may be modified by the Chairman following consultation with the
Vice-Chairman and the relevant Director in response to changing circumstances.

5 A number of other possible issues for consideration have been logged and
depending on the Committee’s future instruction may be added to the programme as
it is further developed. The issues are listed at the foot of the programme.

6 Should any urgent, prominent or high profile issue arise, the Chairman may consider
calling an additional meeting to consider that issue.

7 Should Members become aware of any issues they consider may be added to the
scrutiny programme they should contact either the Director of Environment and
Culture, the Director of Regeneration or the Democratic Services Officer to log the
issue so that it may be taken into consideration when planning future agendas or
when revising the work programme.

RECOMMENDATION

THAT subject to any comment or issues raised by the Committee the
Committee work programme be approved and reported to
Strategic Monitoring Committee.

BACKGROUND PAPERS
. None identified.

Further information on the subject of this report is available from Paul James,
Democratic Services Officer on 01432 260460
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ENVIRONMENT SCRUTINY COMMITTEE WORK PROGRAMME - TO 15 SEPTEMBER 2008

9.30am Monday 24 November 2008

. Service Delivery Review — update.
. Capital Budget Monitoring

. Revenue Budget Monitoring

. Report on Performance Indicators
. Committee Work Programme

e On-Street Parking Review
¢ Planning Services Review.

9.30am Monday 23 March 2008
Capital Budget Monitoring

. Revenue Budget Monitoring
. Report on Performance Indicators
. Committee Work Programme

Items for consideration as the programme is further developed:

Scrutinising progress with the Local Transport Plan (LTP2) and any associated issues.
The effect on Herefordshire of changes to the Single Farm Payments system (e.g.
hedge cutting, drainage ditch clearance)

Any specific issues arising from Council Strategies or Plans.

Contribute to policy development of LTP3.

Consideration of revised/reviewed Flood Defence Policy.

Safety on the A49 and A465 trunk roads — the Director will update the Committee as
appropriate.
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